
 
 

Frequently Asked Questions 

Eastside Vision Campaign 
 

What is the vision of Eastside Church? 
 The vision of Eastside Church is to be radically Christ centered, service oriented, and mission 

minded and to serve Harrisonburg while striving to reflect the cultural makeup of this diverse 
city.   

 

What is the purpose of the campaign? 
 We know that God has sent us to join in His work here in Harrisonburg.  We believe that a full-

time facility is the next step in hearing and joining in with God’s call for the city.  Our goal is to 
lease or purchase a facility that will assist and propel us in current and new ministry. We are 
seeking a facility that: 

o Is available for seven-days-a-week ministry 
o Includes good space for children and youth 
o Includes a large all-purpose room for Eastside and for community outreach and blessing 
o Is located in the City, preferably the East side 
o Is inviting to everyone – all ages and backgrounds 

 We also want to invest in our Kids Club ministry at Meriwether Hills and will set aside 5% (but 
not more than $20,000) of the campaign funds to make improvements to the facility there. 

 

What are the limitations of our current situation at Skyline Middle School from fulfilling our overall 
mission? 

 Skyline Middle School is not regularly available to us for family life and outreach: fellowship 
meals; worship and prayer nights; small group gatherings; children, youth and young adult 
events; community events and ministries; weddings, memorial services; etc.  Where we have 
our own space (i.e., 264 OSH and the Meriwether Hills building), ministry is flourishing.  Where 
we do not (Skyline), ministry is constrained. 

 We are currently renting the school for 3.5 hours a week at considerable cost.  Though those 
overall costs are less than renting or purchasing a facility, the cost per hour is significant.   

 

Are we considering building, purchasing or leasing? 
 We are open to all options which change month by month and are highly dependent on the 

amount of money we raise.  The elders are committed to making faithful decisions.  They will 
continue to enlist local experts, many of whom are in our Eastside family, to evaluate and 
pursue a future location.  Purchasing or building a facility would almost certainly be more 
expensive and is likely out of reach, humanly speaking.  Yet, if we lease, we would want our 
investment in the leased space to make sense in light of the lease term.  We are seeking the 
Lord and are open to what he has for us.  We deeply desire your prayers for God’s provision 
and our discernment. 

 Whichever choice we make, we will need to anticipate the ongoing costs of rent or mortgage, 
utilities, insurance and maintenance… and have a plan for paying those extra costs.  

 



 
 

Will Eastside take on debt for this project?   
 In the event that we find and secure a leased facility, we would likely need to take out  a short-

term loan that could be paid off as the three-year pledges are paid to Eastside.   
 In the event that we are able to find and purchase a facility, we will look at all lending options, 

both short and long-term. 
 

 
When do we hope to be in full-time facility?  

 The amount of funds that the Eastside family and friends of Eastside contribute will greatly 
impact our choices (lease or purchase) and timeframe.  Our hope is to locate a full-time location 
within a year.  

 

How can I help? 
 God has sent each of us to partner in the ministry of Eastside and to help with this event in the 

life of our family.  The best way to join in with this work is prayer:  prayer about your current 
commitment to Eastside as a church family; prayer about your involvement in Eastside 
ministries; prayer for your Sunday-morning presence during the Sent Vision Sermon Series; and 
prayer for your specific financial contribution towards a full-time facility.    

 The elders and staff understand that we are asking for even greater financial participation in the 
life of Eastside from everyone in the family.  This will require significant prayer and sacrifice. 

 

What is the total campaign goal? 
 Our primary goal is that each regular attender and family member would participate in this 

vision campaign by giving financially!  We believe that God will provide what we need for the 
next step of our journey together if each person gives as they are led by God. 

 Our secondary financial goal is $400,000, but we are open to what God provides. 
 

Why put money towards a facility and not use that money toward outreach efforts in the city that we 
find ourselves? 

 We believe a full-time facility will greatly increase our capacity for outreach.  Eastside values, 
teaches and models spiritual family in a way that this generation is both starving for and finds 
compelling.  By meeting only weekly, for a couple hours on Sunday, we are leaving tremendous 
amounts of ministry on the table.  Our small group, teaching, fellowship, worship, youth and 
young adult ministries are all hindered by the lack of a regular meeting space.  A healthy and 
flourishing local body of Christ with doors regularly open is the greatest gift we can offer to our 
city. 

 Using a portion of the campaign to grow our Kids Club ministry at Meriwether Hills is a direct 
investment in outreach ministry.  Our “chicken coop” is full of children who are excited to be 
loved and to learn about Jesus. 

 

What was the process our leaders went through to develop this vision? 
 We believe God is calling us to reach the City of Harrisonburg to make disciples of Jesus.  We 

want Eastside to be the family that God has called us to be all week long, not just a few hours 
on Sunday.  God is inviting each of us to remember why we have been sent here, to remember 



 
 

the calling, sending and empowering.  As the elders have prayed over this direction for the last 
two years and tested it with the Eastside family via a survey and many conversations, we have 
heard God’s call to be bold.   

 We have taken our responsibility for leading the congregation seriously.  That is why we have 
worked with an outside consultant, Amplio. This team has partnered with us for the last several 
years, and we’ve seen an impact in their approach across our ministries.  So when it came time 
to take on a project with such significance, we wanted a trusted ministry partners committed to 
Spirit-led guidance and best practices.  We have also, time and time again, received 
confirmation from other ministry leaders who have engaged in similar projects. 

 

So, what exactly are you asking me to do? 
 Everyday over the next few weeks, join together in seeking His direction.  Begin by asking God, 

“Where have You sent me and why?”  At this time in Eastside’s life, all regular attenders and 
members are being asked to sacrifice for this project.  He will guide us to the appropriate 
sacrifice of our time, talents, and treasures as we seek Christ.  All of us are going to need to 
pray like never before, because this is a project like never before.  We are going to need to do 
things we haven’t done before to go to places we haven’t gone before.  This is a season where 
we remember we have been Sent together, to the city, for His glory, for our neighbors, friends, 
family and co-workers.  God has done wonderful things, starting something from nothing.  Just 
imagine what He has in store for us next! 

 

 

 

 

 

 

 

 

 

 

 

Find more information about this Sent Vision Campaign and related events at 

www.eastsideharrisonburg.org/sent 


